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PLANNING AND BUDGET STEERING COMMITTEE 
 

Summary Meeting Notes  
November 1, 2017  

 
APPROVED February 21, 2018 

 
Members Present:  Co-Chairs:  Rod Garcia, Carlos Ayon; Management Reps:  Cyndi Grein,  
Rich Hartmann; Faculty Reps: Josh Ashenmiller; Classified Reps:  Nichole Crockrom,  
Summer Marquardt; Associated Students Rep:  Ebenezer Adjei Duah; Resource Members:   
Gil Contreras, Melisa McLellan.  Members Absent:  Pete Snyder. 
 
The meeting commenced at 2:07 p.m.   
 
I. Introduction of New Members:  The committee welcomed new members Nichole Crockrom 
who is representing Classified Professionals, serving a three-year term ending May 2020 and 
Ebenezer Adjei Duah who is representing Associated Students, serving a one-year term ending 
May 2018. 
 
II. Approval of Meeting Notes:  The October 4, 2017 Summary Meeting Notes were 
unanimously approved after a motion from Josh A., seconded by Summer. 
 
III. Planning Update:   Co-chair Ayon reported there have been two site visits thus far related to 
the evaluation and objective to improve the college’s institutional effectiveness per the IEPI 
(Institutional Effectiveness Partnership Initiative).   As part of the partnership, colleges that 
receive team visits and submit their Innovation and Effectiveness Plan have access to grants up 
to $200,000.  Fullerton College plans to submit a plan and use the grant funds to hire a 
consultant and host a two-hour Planning Symposium on March 23.  The College is currently 
utilizing Tableau software to develop a data visualization tool to report KPIs (Key Performance 
Indicators) with plans for all campus faculty and staff to have a generic login to readily extract 
and view the KPI data and run reports.  The framework is in place and data sources include the 
data warehouse, BANNER, course lists, and room reports.   
 
IV. Budget Update:  Co-chair Garcia shared system-wide budget updates from the 2016-17 320 
Annual Report (FTES): 
 

• FTES dropped 0.93% from 15-16 to 16-17. 
• 36 of 72 community college districts are in decline. 
• 30 of 36 are in stability funding (including our District). 
• There was $114 M system-wide available for growth and less than half, $76M, has not 

been spent.  
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Rod also shared highlights from the 2018-19 State Chancellor’s Office Budget Request (note 
these are desired requests as not everyone will get these):  
 

• $200M for Base Allocation Increase (FC’s is $6M, approximately 3% of system-wide). 
• $63M for 1% growth. 
• $137.9M for 2.15% COLA. 
• $75M for FT Faculty Hiring. 
• $25M for Part-time Faculty Support. 
• $25M or Basic Skills Transformational Grant. 
• $25M for Professional Development. 
• $25M for California Promise Framework. 

 
When the January Budget is released, we will get a better look on the above numbers.  A 
question was asked what happens to unspent growth money.  Rod replied that the money goes 
back into a pot to offset deficits.  Gil inquired about the State’s economy and how it affects 
budget.  Rod replied that the budget is tied to the economy and there are enough funds to 
adequately fund community colleges through enrollment income.  Our budget is structured on 
FTES, which is based on revenues to expenses. 
 
Construction Update:   
 

• EIR:  Rod reported the College is currently working with Dudek to formalize responses to 
all letters received with respect to the EIR (Environmental Impact Report).  The College 
plans to present the EIR to the Board for approval on December 12, 2017.   

• Renovation of 300/500 Building (State-approved):  R2A Architecture was selected and 
board approved as the architect for the 300/500 renovation project.  R2A is currently 
working with BUGs (Building User Groups) to identify needs and finalize programming 
for all divisions and departments included in these buildings. 

• New Instructional Building (Humanities Building):  Cambridge West Partnership has 
been working with the campus to develop the Humanities Division programming.  David 
Umstot of Umstot Project & Facilities Solutions, LLC has been contracted to help the 
College develop an RFQ/RFP (Request for Qualification/Request for Proposal), which is 
scheduled to be advertised by November 9.  The Board approved for this project to be a 
Design Build entity.  Design Build speeds up the building process because it requires only 
one bid for the architect and construction team.  They work together from the 
beginning of the project from design to completion, and this process cuts time and costs 
by reducing change orders. 

• Refillable Water Stations:  The first refillable water station was installed on the second 
floor of the 100 Building.  Other stations will be installed in the upcoming months at 
these locations:  two in the 200 Building near Jamba Juice, both floors of the Library, 
one outside Stinger’s Café, one outside on the north side of the 1200 Building, and one 
inside the foyer on the first floor of the 100 Building.  These stations provide filtered, 
cooled water and display a digital count of the number of bottles saved.  All purchase 
RQs have been approved and the contractor will complete installation of the above 
stations by the end of the semester.  All new buildings and renovations will also include 
refillable water stations. 
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Gil reported that he met with architects regarding the proposed Welcome Center to discuss 
what programs and services are planned to be housed in the new building.  He shared that on 
November 30, 2017, sixteen (16) individuals from our campus will be escorted by the DLR 
Group (our campus architect) to tour LA City College to view their facilities, designs, and space 
allocation related to the student services departments, bookstore, and bursar’s functional 
areas. 
 
Rod also reported that parking is impacted and when construction begins we will need offsite 
parking.  Rod has been working with an owner of a lot with 150-200 stalls on Chapman Avenue 
by Walgreens that would allow us to shuttle staff/students during the first 3-4 weeks of classes 
each semester.  Rod and Gil met with OCTA regarding a bus program that Santa Ana College 
recently implemented which offers free bus transportation using student IDs.  This is an 
alternative option to alleviate traffic coming to campus.   
 
VI. Other/General Discussion:  Rod reported that on October 11, 2017, President Schulz 
accepted the PBSC’s recommendation to redistribute Lottery funds in the amount of $74,023 
(PAC approved on September 27, 2017).  He also reported that $300,000 in funding is available 
for IE (Instructional Equipment) and $200,000 is earmarked for instructional computers and 
demo stations under the Technology Replacement Plan with the remaining $100,000 to be 
distributed to divisions.  Rod proposed that since not all IE resource requests were funded in 
the 2015-16 program review cycle and Fall 2016 Annual Program Review Update Form, he 
recommends the deans reprioritize the list at the next Deans’ Council meeting and have Dean 
Hartmann bring back the prioritized list to the next PBSC meeting should this methodology be 
acceptable.  Josh A. asked if the monies are for IE, why is $200K being set aside for the 
Technology Replacement Plan.  Rod replied that this body (PBSC) approved for $500,000 to be 
set aside in the budget each year to fund the Technology Replacement Plan based on an aging 
list maintained by ACT, and thus $200,000 will be used to fund instructional technology needs.  
The committee is hopeful that the monies can be approved this Fall 2017 for use in Spring 2018. 
 
Regarding integrated planning, Gil reported the campus is having discussions related to funding 
for various equity objectives in order to minimize expenses and avoid duplication that will 
impact our structure to promote more efficiency.  
 
Meeting adjourned at 2:50 p.m. 
Meeting Notes were taken and typed by Melisa McLellan 
Next Meeting:  November 15, 2017 
 
 


